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The definitive book 
on good governance  

 
The Complete Guide to Good Governance is both comprehensive 
(572 pages) and a practical ‘how to’ guide for any organization 
governed by a ‘board of directors’, ‘board of trustees’, ‘council’, 
‘committee’ or similar governance structure.  
 
As author Doug Matheson writes in his Preface: “The practices 
outlined in this book are …. largely based on my personal 
experiences as a practicing manager, executive, chief executive, 
director, chairman and teacher of management and governance. I 
have applied and practiced much of what is contained here in a 
wide range of organizations. I preach what I try to practice.” 
 
The Complete Guide to Good Governance also addresses 
current issues: the organization’s values, beliefs, culture and style; 
balancing stakeholder interests; franchising; management buyouts; 
mergers and acquisitions; takeovers; the co-operative model; 
directors and managers owning shares; codes of practice: and what 
was learnt from Enron and other corporate scandals. 

Following a 31 year career in IBM New Zealand and in IBM’s Asia Pacific 
headquarters in Tokyo, Doug Matheson has, for the past 15 years, been director and 
chairman of a number of company, public sector and not-for-profit boards. This 
unique range of experience gives his book the stamp of complete authority. 

Doug Matheson’s ground-breaking book will be “like having a 

mentor on the desk” for experienced chairmen, directors, 

management, trustees, and council members.  It will be an 

invaluable guide for those new to directing, trusteeship or senior 
management. 

 


